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Objective

President Mary Celeste convened a full day planning session with eleven
members of the American Judges Association (AJA) Executive Committee on
January 15, 2010 at their winter meeting in San Diego, California. The objective of
the meeting was to develop a strategic plan with specific actions that would further
accomplish the goals and purposes of AJA. The plan, detailed in this report, covers
three years: 2011 to 2013. Dan Hall, Jesse Rutledge and Linda Caviness from the
National Center for State Courts (NCSC) facilitated the session. The meeting also
gave the Executive Committee the opportunity to discuss AJA’s governance
structure in relation to this strategic plan.

Process

The gathering built upon the visioning workshop AJA held in 2005 at its
annual meeting in Alaska. That effort identified the organization’s mission, goals
and objectives as well as a number of strategic initiatives. In preparation for the
meeting in San Diego, NCSC conducted two surveys. One survey asked the
Executive Committee a series of questions that addressed the purposes of AJA and
the social and economic trends that affect the operations of AJA. It also asked them
to prioritize the strategies that were identified in the 2005 planning session and to
add other strategies as they saw fit. The second survey was sent electronically to
AJA’s general membership soliciting their views on the benefits of being an AJA
member and how services might be improved. It also asked a series of questions
concerning educational conferences. Results of the survey are contained in

appendices A and B; they are also discussed later in the report.

During the session the group reviewed the goals and objectives of the
organization; discussed the socio-economic trends that are affecting the judiciary;
reviewed AJA’s governance structure in relation to other judicial associations;

reviewed the organizations strategic initiatives developed in 2005; and developed a
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series of actions to accomplish those strategic initiatives. The Executive Committee

decided to review and modify the plan each year at its Winter Board meeting.
AJA Goals and Objectives

In previous planning sessions, AJA had adopted six goals to serve the judicial
community and its membership. The Executive Committee and past presidents

were asked in a survey to prioritize these goals with the following results:

Provide and promote education for the judiciary and the public.
Improve the effective administration of Justice.

Be a leading voice of the judiciary.

Retain and increase AJA membership.

Address issues of judicial interest.

S T oA

Enhance patrticipation of, and services to, its membership.

During the discussions it was noted that goals 4 and 6 are related and should
be combined into one. It was also noted that goal 5 was implicit in the other goals.

The modified goals are as follows:

1. Provide and promote education for the judiciary and the public.
2. Improve the effective administration of Justice.

3. Be aleading voice of the judiciary.

4. Enhance participation and services to AJA members in order to

retain and increase membership.

These goals provide the framework used to categorize the strategic initiatives

and related action items listed further in the report.
Context

The Executive Committee reviewed key socio-economic trends affecting the
Judiciary in order to provide greater context as they developed the strategic

initiatives and action items. See Appendix C for a listing the trends used to initiate



DRAFT 2-21-11

discussion. Through the survey the Executive Committee noted the five top trends

that might affect the operations of AJA.

Economic conditions.

Judicial independence and accountability.
Public trust and confidence.

The evolving role of courts.

a w0 N E

Ability of courts to be relevant to a changing population.

During the discussion participants noted other factors affecting AJA. High
among those is the politicalization of judges. There was a sense that AJA is
uniquely positioned to clarify the role of judges in a rapidly changing society and to
provide support and assistance to judges. Technology was discussed in the context
of both improving the efficiency of judges as well as being useful to advance
evidence based practices. This has the potential to address the efficiency and
quality of judicial practices as well as to enhance accountability, transparency and

public trust and confidence.
Perceptions of Membership

Members were surveyed prior to the planning session to provide the
Executive Committee with members’ perceptions on the benefits, services, costs
and conferences. Appendix B contains the results of the survey. The survey was
conducted ten days prior to the planning session. Despite the short response
interval 115 members replied. The survey reveals a number of key findings that will
allow leaders of the AJA to better plan conferences and meetings.

First, the survey results reveal that members are very evenly split when asked
their single most important reason for belonging to AJA. Equal numbers selected
the educational programming and the content of Court Review, while a substantial
number indicated that networking and social opportunities to be with peers at
meetings were the most important benefit of membership. This fragmentation

presents a challenge in that no one benefit stands out, indicating that AJA leaders
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must continue to focus on across-the-board improvements in services to ensure that

further membership erosion does not take place.

Second, more than half of those surveyed indicated that their membership in
AJA is paid for by their court (or employer) and more than half indicated that their
employer pays either part or all of their travel expenses to attend AJA conferences—
and that if their employer was unable to continue to do so, nearly 2/3 of those would
walk away from AJA. This is a warning sign, especially given the current state
government fiscal crises, that membership enrollment and attendance at

conferences may not have bottomed out yet.

Third, AJA members, like most association members, are rate conscious.
Nearly 60 percent of those surveyed indicated that a hotel room at an AJA meeting
should not exceed $150, including fees and taxes. Two-thirds of those surveyed
agreed with the statement that “when AJA leaders consider where to plan future AJA
conferences, they should prioritize choosing a destination with an affordable rate,
while doing their best to locate it in an attractive destination.” This finding clearly

delivers the message that future meetings need to be built around affordability.

Finally, there is overwhelming support from the membership for AJA
leadership to pursue additional private sources of funding support in order to keep
the finances of the association healthy. This support extends to expanding the
number of vendors invited to the annual conference, even if that means less time for
education programming; members are also receptive to private sponsors playing a

more active role at AJA functions.
AJA’s Governance Structure Compared to Other Judicial Associations

AJA’s governing structure has evolved over time to accommodate
membership and policy development needs. In many ways AJA’s governance
structure is unique while in other ways it is similar to other judicial associations’

structures.
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All of the judicial associations that are NCSC partner organizations have
Boards, with an average size of 20 members and all have Executive Committees of
five to nine members. These judicial organizations have boards that are (1) elected
by the membership; or (2) appointed by the executive committee (usually after a
member indicates an interest); or (3) a combination of election and appointment.

The composition of the executive committee of the board varies from
organization to organization and may be composed of the officers only; the officers
plus committee chairs; the officers plus selected committee chairs plus appointments
by the president; or the officers plus selected committee chairs plus appointments by
the president plus at-large representatives from the board.

The roles and responsibilities of the boards and the executive committees of
the various judicial organizations reflect a long history of adaptations to their original
organizational structure. Executive committees range from policy setting groups to
operational work groups. When the executive committee is a policy setting
committee, its main work is to set goals and objectives for the organization; set
strategic direction; and develop a plan for accomplishing its strategic objectives.
The operational executive committee is a committee which does the day-to-day work
of the organization and rarely has time to look at the bigger picture of strategic
direction of the organization. Most executive committees of judicial associations
today have responsibilities that span both policy and operational responsibilities. It
was noted that where the executive committee is the policy setting body and the
board is the operational “workhorse,” the organization seems to move ahead at a

faster pace and tends to have greater membership involvement.

It was noted that some organizations are organized such that the board is
composed not only of the officers but also of committee chairs that are responsible
for the work of the organization. Consequently, all the work of the organization is
done through committees and the committee chair is a member of the board. Other
boards leave all the work of the organization to the Executive Committee. A few
boards use a combination of the two to complete their work.

6
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Strategic Initiatives and Action Plan

The 2005 AJA Visioning session produced a set of strategies. These
strategies were sorted into the four goals identified earlier. In the Executive
Committee/Past President survey, respondents were asked how strongly they
agreed with these strategies and if there were others that should be added.
Responses are detailed in Appendix A.

Top findings from the 2005 Visioning session noted that AJA should:

e Create a first class public affairs capacity.

e Use technology to inform and educate the public and its membership and
enhance communication throughout the organization.

e Be the voice of the judiciary.

e Aggressively respond to attacks on judges, courts and the judicial system.

e Be the preeminent judicial organization and the face of the judiciary.

e Provide opportunities for travel and professional development.

e Educate the public on the role of the judges.

Survey responses and discussion at the planning session indicate that these
strategies are still strongly embraced and, consequently, are reflected in this
strategic plan. Under each of the four goals identified earlier, the Executive
Committee reviewed the results with respect to the strategic initiatives identified in
2005. They were also asked to add any additional initiatives. During the discussion
they identified any resource constraints related to each strategic initiative and related
action items. The following chart contains AJA’s Strategic Initiatives and related

Actions to be pursued over the next three years.
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AJA Strategic Plan 2011-2013

Goal 1: Provide and Promote Education for the Judiciary and the Public

Strategic Initiative Action Status
1. Develop a network with other judicial and legal | Work with NACM and NASJE to coordinate training | In Progress
institutions to create a first class educational programs and provide for shared training
program. opportunities.
2. Provide more electronic educational forums for | Produce distance learning sessions No Action
AJA members.
Goal 2: Improve the Administration of Justice
Strategic Initiative Action Status
1. Partner with other organizations to capitalize Reach out to other organizations to: In Progress
on joint initiatives. (1) enhance collaborative opportunities
(2) examine opportunities for joint membership on
boards
2. Routinely produce white papers addressing 2011 White paper on judicial selection. In Progress
specific issues facing judges.
3. Develop an outreach program (“Judicial 1. Survey AJA members to identify areas of No Action

Connections') to assist judges who seek
assistance.

expertise.
2. Work with NCSC to coordinate with their on-
going technical assistance effort.
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Goal 3: Be the Leading Voice of the Judiciary

Strategic Initiative Action Status
1. Develop aggressive responses to attacks on 1. Develop the capacity to respond both In Progress
judges, courts and judicial systems. substantively and procedurally to attacks.
2. Develop preemptory responses and positions
on specific topics.
3. Notify media that AJA is able to speak on
specific issues.
2. Partner with other judicial organizations to Team with court public information officers (PIO) to | In Progress
coordinate responses to national and local develop responses.
judicial issues.
3. AJA should have greater visibility on judicial No capacity to do this at this time. No Action

issues state and federal legislative bodies are
considering that relate to state and local
judges.

Goal 4. Enhance Participation and Services to AJA Members in order to Retain and Increase

Membership
Strategic Initiative Action Status
1. Develop mechanisms to enhance 1. Send out through Benchmark a public service In Progress
communication throughout AJA and with other announcement noting the web site has been
judicial organizations. redesigned.
2. Provide a members only forum on specific
issues.
3. Investigate the cost and feasibility of a member’s
only blog.
4. Develop a leadership symposium.
2. Create an on-line library of education sessions | Do not have capacity at this time. No action

from previous conferences.
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3. Assess the governance process to make the On going No action
organization more efficient as it services its
members

4. Create virtual conferences that allow members | Not funded at this time. No action

to attend some conference sessions remotely

10
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Like courts throughout the country, the American Judges Association can be
characterized as a “loosely coupled” organization. Organizations that fall into this category,
as opposed to traditional command and control institutions, have the following
characteristics: individuals and groups have great autonomy; authority is more informal than
in hierarchical organizations; linkages and coalitions are often unpredictable; fairness across
the organization is a high priority; and the status quo is the default and preferred state.
Other institutions with similar characteristics include universities where tenured faculty are
highly independent and state bar associations with multiple constituent groups whose work

is done primarily in committees.

Organizations with this type of leadership structure must have a strategic plan to be
successful and remain viable. Leaders in these types of organizations have two challenges:
(1) to protect the system; and (2) to guide it. This strategic plan is intended to provide that
guidance by developing a planning infrastructure that will bring the various parts of AJA

together by crafting strategic themes that the organization as a whole can hold.

11
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APPENDIX A:

Executive Committee and Past President Survey

1. In previous planning sessions,
AJA has identified the following
goals to carry out its purposes.

Please indicate on the five point
scale (5 indicating the strongest

agreement) how appropriate you | Strongly Strongly
feel these goals fit the disagree | Disagree | Neutral | Agree | Agree Average
association’s p 1 2 3 4 5 Total | Score
1-a Improve the effective 0 0 0 6 5 11
administration of justice 0% 0% 0% 55% 45% 100% 4.5
1-b Address issues of judicial 0 0 1 5 5 11 44
interest 0% 0% 9% | 45% | 45% | 100% '
1-c Be a leading voice of the 0 0 1 3 7 11 45
judiciary 0% 0% 9% 27% 64% | 100% '
1-d Provide and promote 0 0 0 3 8 11
education for the judiciary and the 4.7

. 0% 0% 0% 27% 73% 100%
public
1-e Enhance participation of, and 0 0 1 7 3 11
services to, its membership; 0% 0% 9% 64% 27% 100% 4.2
1-f Retain a?nd increase AJA 0 0 0 5 6 11
membership 4.5

0% 0% 0% 45% 55% 100%

1-g Other:

| suggestedrafting goals b and c so that it reads as follows: "As the responsible voice of the judiciary address
of interest to judges." That is a goal | would strongly agree with.

12
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2. Below are a number of social
and economic trends. Using the
same rating scale, please rate

each trend in terms of how it Strongly Strongly
affects the operations of AJA, not | disagree | Disagree | Neutral | Agree | Agree Average
necessarily your individual court. 1 2 3 4 5 Total | Score
2-a Technology 0 0 3 4 3 10 4.0
0% 0% 30% 40% 30% 100%
2-b Economic Conditions 0 0 ! 2 / 10 4.6
0% 0% 10% 20% 70% 100%
1
2-c Caseloads 0 0 > > 0 0 35
0% 0% 50% 50% 0% 100%
0 0 5 4 1 10
2-d Changing Demographics 3.6
0% 0% 50% 40% 10% 100%
2-e Access 0 L > 3 ! 10 34
0% 10% 50% 30% 10% 100%
2-f Fairness 0 ! 0 6 3 10 4.1
0% 10% 0% 60% 30% 100%
1
2-g Evolving role of courts 0 0 0 > > 0 4.5
0% 0% 0% 50% 50% 100%
2-h Ability of courts to be relevant 0 0 2 4 4 10 4.9
to a changing population 0% 0% 20% | 40% 40% | 100% '
2-i Civil litigation 0 ! 3 3 3 10 3.8
0% 10% 30% 30% 30% 100%
2-j Judicial independence and 0 0 1 2 7 10 46
accountability 0% 0% 10% | 20% 70% | 100% '
1 2 7 1
2-k Public trust and confidence 0 0 0 4.6
0% 0% 10% 20% 70% 100%
1 2 2 1
2-1 children and family issues 0 > 0 3.8
0% 10% 20% 50% 20% 100%

13
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3. Strategic area 1—strategies

that will improve the Strongly Strongly
administration of justice and be disagree | Disagree | Neutral | Agree | Agree Average
of judicial Interest 1 2 3 4 5 Total | Score
3-a The High Performance Court
Framework (HPC) provides a 0 2 3 3 2 10
structure for courts to self-assess
their performance. AJA should 35
develop an outreach program to
assist those courts that are 0% 20% 30% 30% 20% 100%
pursuing HPC.
3-b AJA should partner with other 0 0 0 4 6 10
judicial organizations to capitalize 4.6
on joint initiatives. 0% 0% 0% 40% 60% | 100%
3-c AJA should routinely produce 0 0 1 6 3 10
white papers addressing specific 4.2
3-d AJA should be more active in
the international judicial 0 3 4 1 2 10
community by establishing a
network of members that can 3.2
provide personal or electronic

0% 30% 40% 10% 20% 100%

consulting in emerging
democracies.

3-e Other:

Collaborate with otheorganizations to develop education programs which will improve the fair, effective and effi

administration of justice

14
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4.  Strategic Issue 2—strategies Strongly Strongly

that will make AJA be a leading disagree | Disagree | Neutral | Agree | Agree Average

voice for the judiciary 1 2 3 4 5 Total | Score

4-a AJA should partner with other

judicial organizations to coordinate 0 0 1 3 6 10 45

responses to national and local 0% 0% 10% 30% 0% 100% )

judicial issues. 0 0 ° ° ° °

4-0 Wi aK2dzZ R O

/| 2yySOGA2y t NRAN 0 0 2 6 2 10

judges with problems can be 40

matched with other judges to get )

answersT at conferences or 0% 0% 20% 60% 20% 100%

electronically.

4-c AJA should become a major voice

for the judiciary by speaking out or 0 0 0 3 7 10

developing aggressive responses to 4.7

attacks on judges, courts, and judicial 0% 0% 0% 30% 70% 100%

systems.

4-d AJA should have greater visibility 0 1 2 1 6 10

on judicial issues legislative bodies 4.2
0% 10% 20% 10% 60% 100%

are considering.

4-e Other: None

15
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5. Strategic Issue 3—strategies
that will provide and promote Strongly Strongly
education for the judiciary and disagree | Disagree | Neutral | Agree | Agree Average
the public 1 2 3 4 5 Total | Score
5—'a AJA shc')uk.i t.:ievelop a network 0 0 1 3 6 10
with other judicial and legal 45
|nst|tut'|ons to crea‘t‘e a first class 0% 0% 10% 30% 60% 100%
educational capability.
5-b Provide more electronic
educational forums for AJA 0 0 3 4 3 10
. 4.0
members such as distance . . . . . .
learning sessions. 0% 0% 30% 40% 30% 100%
5-c !Drowde more electronic 0 0 4 5 1 10
services for AJA members such as 3.7
an interactive blog. 0% 0% 40% 50% 10% 100%
5-d Provide regional video forums 0 0 5 3 2 10 3.7
0% 0% 50% 30% | 20% 100% ’
5-e Other: None
6. Strategy Issue 4—Strategies
that will enhance participation of | Strongly Strongly
AJA membership and help retain | disagree | Disagree | Neutral | Agree Agree Average
and increase membership 1 2 3 4 5 Total | Score
6-a Create an on-line library of
edugatlonal sessions from 0 1 ) 4 3 10
previous conferences. For future
conferences standardizing 3.9
procedures concerning
presentation materials and 0% 10% 20% 40% 30% 100%
remarks would facilitate this.
6-b Create virtual conferences
that allow AJA members to attend 0 0 6 3 1 10 35
some conference sessions . . R R ) R )
remotely. 0% 0% 60% 30% 10% 100%
6-c Restructure governance
- 0 1 3 4 2 10
process to make the organization 37
more efficient as it serves its . . . . . . )
members. 0% 10% 30% 40% 20% 100%
6-d Devel hani t
evelop mec 'anl'sms o 0 0 5 4 4 10
enhance communication 4.9
throughout AJA and with other )
. o 0% 0% 20% 40% 40% 100%
Judicial Organizations.

6-e Other:

| do think AJA should conduct a complete review of its governance process. | have sat through
enough membership, board and executive committee meetings to know without contradiction
that their accomplishments seldom justify the time and expense!

16
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Since leadership will be an issue as AJA develops its strategic plan,

7. What does it mean for AJA to be the voice of the judiciary?

An organization that so respected that it is instantly recognizedaskasperson for the judiciary on a national leve

It means that the AJA speaks for judges when they can't speak for themselves. Individual judges may not be g
comment on a pending case, but when a judge is being unfairly attacked, the AJBecauwldice of reason in the
debate. It also means that AJA will speak out on broad topics of interest to the judiciary.

Right now it means very little. We have a phrase that is catchy but little national attention outside of our own
organization.

to speak publicly on judicial issues in the broadest sense

We should be involved in issues impacting the judiciary. We should be the organization others look to for posi
and statements on important judicial issues.

Have a plan and policies and procedureplace to publicly address issues affecting the Judiciary on a National a|
State level.

to be responsible when speaking out by being as well informed about the issue as possible before speaking ot
speak to the issue shedding light as well ad.hi also may mean listening and hearing to know which particular
issues of importance to judges out to be spoken about.

It means that AJA should regularly comment on issues and trends spontaneously, as well as in response to eV
practices tatemerge. Ex. the murder laseekend of the Judge in Tucson should have garnered an immediate n
blitz on courtroom security and the security issues confronting judges.

8. What leadership does the AJA organization need to exercise in striving to reach its goals and strategic
objectives?

It needs to make AJA more recognizable not only in the community in general but among the judiciary nationw|
Many judges don't even know AJA exists.

| don't understand thiguestion.

luck

Vague; | don't understand the question. It needs to provide national leadership on national issues that do or m
state lines.

The BOG needs to take an active role in leading his organization. They need to have a purposeestieachnd
they cannot or do not fulfill that obligation others should be found that will.

Master plan with clear goals and objectives on a number of issues and a procedure in place to measure compl
implementation.

Clarification of the missionf AJA, clarification of the best strategies to be successful in accomplishing the missi
assessment of the resources needed to be effective and then appropriately marshal (direct may be a better wa
accomplish the mission.

Continued presercto members and to the public.

9. What skills does AJA need to maintain and improve a successful organization?

AJA needs to reward members who want to participate and be active. | personally have experienced volunteer
things and never being contacted or sending out emails offering to assist and never even getting a response. (
members have told me thensathing. Who would want to participate in an organization that doesn't seem to eve
receptive to members who want to contribute? (As if we get a whole lot of those kinds of folks that we can igng
them).

Communication. Adaptability.

Communicatio with members, a presence in the national media and a stable membership base

| don't like the wording of this question either, but I'll take a shot: communication, leadership, commitment, thin
and analysis, awareness of what is going on and opetnesw ideas.

17
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We need to work on developing leaders within the organization. We also need to develop a midyear meeting
purpose. Each BOG member should be required to help provide membership information from their state.

Marketing, monitoring and accountability. Training and assisting members in developing leadership skills.

Strategic thinkingstrategic planningnternal and external communication skills

Partnering with and attendance in conjunction with otherdiigannizations to increase membership.

18
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APPENDIX B: AJA Members Survey

1. The single most important benefit of being an AJA member is (pick one): Count Percent
Attending conferences because of the educational programs 30 26.1 %
Attending conferences because of the networking and collegiality opportunities 25 21.7%
Receiving the periodical print magazine “Court Review” in the mail 30 26.1 %
Receiving the periodical newsletter “Benchmark” by email 13 11.3%
Other (please specify) 17 14.8 %

1. all educational materials including the above

2. Not sure.

3. obtaining information about issues litigated in federal cases that are cited in State cases
4. having an organization with dedicated people and resources to represent our interests
5. opportunities re all the above

6. Information and material through the AJA

7. All of the above

8. attending conferences both because of networking and education

9. Unable to answer because | just became a judge.

13.
14.

15.
16.

17.

. being member of AJA sounds prestigious and is helpful if | am stopped while driving by a cop

. Have not been a member long enough to formulate an opinion
. The first two options are equally "most" important. At any meeting, where one element may (in

my mind for that moment) fall short, the other benefit seems to take on greater significance to
me. Certainly, the aspect of sharing with fellow judges is the most significant aspect of
"association" whenever we can meet whether in person, by phone, by e-mail or any other
means.

Professional Association

I would include the first 2. The educational programs are generally great - but interaction with
other judges is equally important.

emails

Ability to participate in ongoing efforts to improve the image of the judiciary as custodians of
fairness and practicality.

Having a group of people you can go to if you have a problem arise

Total

115 | 100.0 %
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2. If I could choose improved/more services to be provided by AJA, it would
be (pick one): Count Percent
More distance learning options (webinars, conference videos, etc.) 37 33.6 %
More in-person meeting/conferences 29 26.4 %
Additional, new communications (additional newsletters, an AJA blog, etc.) 23 20.9 %
More frequent communications (Court Review and Benchmark should be 21 19.1 %
published more often)
Total 110 100.0 %
3. The current cost of a membership with the AJA is $150 (for an active judge).
Please answer the following questions about AJA membership. This $150
annual fee is: Count Percent
Paid by me personally 51 46.4 %
Paid for me by my court/employer 59 53.6 %
Total 110 100.0 %
4. The current cost of an early bird registration to the AJA Annual Conference
is about $400. Based on my experience, that registration charge is: Count Percent
About right 77 70.0 %
Too high 30 27.3%
Too low 3 2.7 %
Total 110 100.0 %
5. When AJA leaders consider where to plan future AJA conferences, they Count Percent
should prioritize
Choosing a resort destination, while doing their best to get a low hotel rate 36 32.7%
Choosing a destination with an affordable rate, while doing their best to locate it in an 74 67.3 %
attractive destination
Total 110 100.0 %
6. When AJA leaders consider where to plan future AJA conferences, they Count Percent
should seek out hotels where the room rate, including taxes and fees, is no
more than:
$100 15 13.8 %
$150 49 45.0 %
$200 36 33.0%
$250 1 0.9%
I’'m not concerned about the room rate. 8 7.3 %
Total 109 100.0 %
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7. When I travel to an AJA conference, registration and travel expenses are: Count Percent
Paid by me personally (If selected skip question 8) 51 46.8 %
Paid for me by my court/employer 26 23.9%
The cost is shared between myself and my court/employer 32 29.4 %
Total 109 100.0 %
8. If my court/employer budget situation does not allow for covering the Count Percent
registration and travel cost of attending AJA meetings in the future:

| would still attend and bear the costs personally 21 36%
| would be unable to attend 37 64%
Total 58 100%
9. In order to help keep the finances of the Association healthy, would you Count Percent
support or oppose expanding the number of exhibitors at the Annual

Conference, which might reduce the number of educational sessions

Support 95 87.2%
Oppose 14 12.8 %
Total 109 100.0 %
10. In order to keep the finances of the Association healthy, would you support | Count Percent

or oppose soliciting a greater number of sponsorships from private vendors,

which might necessitate more corporate advertising.

Support 94 86.2 %
Oppose 15 13.8 %
Total 109 100.0 %
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APPENDIX C;

Key Trends Affecting the Judiciary?!

Looking Back: 2000 to 2010

Increasing demand for culturally appropriate court and justice services.

ly AYONBlIaAy3d ydzYoSNI 2F SELISOGlI GA2ya
Alterations in family composition, including declining numbers of traditional families and
alterations in the role of societal institutions and community norms and values.
Polarization of people by class, race, ethnicity and lifestyle preferences.

Increasing demand for acceptance of alternative lifestyles.

Increasingly sophisticated manipulation of public opinion about crime and the courts
using the mass media.

A growing shortage of court administrators and staff.

Increasing reliance on therapeutic approaches to court and justice service provision.
Increasing demand for justice system performance accountability.

Rapidly emerging information, telecommunication, and networking technology.

Looking Forward: 2010 to 2020

Looking Backward and Forward: 2001 to 2020—st at u s

Stagnant budgets.
Declining caseloads generally but increasing proportion of more difficult cases.
Aging facilities, equipment, technology, and other infrastructure

drifted further away from their mission of providing effective and timely resolution of
legal matters while promoting respect for the courts and maintaining the independence
of the judiciary;

become courts of criminal, family, and quasi criminal jurisdiction;

become increasingly unable to address social problems once in the purview of executive
agencies such as substance abuse, child welfare, and truancy;

faced increasingly precarious funding and reduced capacity to safeguard the quality of
justice services;

continued to be challenged by more partisan, and ideology and interest group driven
judge selection;

faced increased costs per case and more and more pro se litigants;

lost the support of former allies;

T OSR AYyONBI A4SR aONdHziAye 2F NBazdz2NOSa
discretion;

! Source: John Martin, Center for Policy Studies, presentation at the Fourth Symposium on Court Management,
November 2010.
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e struggled to provide services using a less professional work-force unversed in the unique
G2dzaliAO0S¢ YAaarzy 2F GKS O2dzNILiaT FyR

e Experienced declining morale among judges and court personnel who felt they had
become mere cogs in an increasingly technologically sophisticated but less humane and
caring case processing machine.

Shaping a Better Future

e Work more effectively with numerous court stakeholders including local and state
legislative and executive branches, justice partners, media, public generally and diverse
ethnic/national cultures.

e Use evidence based risk assessment and other practices.

e Assertively manage cases, caseload, and case-flow across all justice partners.

e Streamline and coordinate governance and implement effective work practices across
entire justice system.

e Establish decentralized service delivery that leverages local, regional, and global
resources.

e Create a workforce that sees court work as a unique, important and honorable job but
still a job with readily transferable KSAs--not necessarily a career but part of a career.
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